Attachment No. 1 to the RFQ 71
Specification of Services related to organizing “Regional Conference on ICT innovations and Smart Agriculture.” 
Event Description

[bookmark: _Hlk131510787]The United States Agency for International Development’s (USAID) funded Big Small Businesses (BSB) Project, implemented by ACDI/VOCA, USAID Economic Development, Governance and Enterprise Growth (EDGE) Project; and,  The Project Support to Economic Diversification of Rural Areas in Southeast Europe (SEDRA II), implemented by Deutsche Gesellschaft fur Internationale Zusammenarbeit (GIZ) GmbH, (Hereinafter: the “Partners”) are looking for a professional service supplier/offeror that would organize and implement the “Regional Conference on ICT innovations and Smart Agriculture” (Hereinafter the “Conference”).

Event background 
The agricultural sector shows slow responsiveness in utilizing modern digital and ICT technologies. Yet, several “market champions” from the region embraced digitization opportunities to maintain and increase their regional and international competitiveness. Moreover, Serbia and Montenegro have already developed national Smart Specialization Strategies (SSS) that incorporate the agricultural sector, while North Macedonia is in the process of developing its national SSS.  Advanced monitoring of primary production; multiple source data integration; precision technologies in agriculture, GIS/GPS technologies, smart irrigation, implementing Enterprise Recourse Planning platforms, etc., represent innovative ways of farm production and processing management that allow for the optimization of agricultural resources and increased profitability. 

Concept and objectives
The Conference will serve as a podium for presentations, networking, and experience exchange on the latest development in digitalization in agriculture and smart agriculture. It is designed to attract the following target groups: a) Providers of digital ag and smart ag solutions from the region and abroad, b) Business and farmers associations and cooperatives, cold storages and other entities that work with SME producers and farmers, and c) Companies interested in starting with the implementation of digital solutions for improved production/processing performances (SMEs fruit, vegetable & wine producers, advanced producers of different F&V crops, etc.), d) Representatives from the different institutions and projects dealing with the topic (FAO, EBRD, Chamber of Commerce, etc., and e) media.

The overall objective is to transfer knowledge to the regional Value Chain (VC) actors and to increase implementation of appropriate digital solutions which would lead to improved overall performance. 

This activity will be organized as a two-day event where providers of digital solutions will have the opportunity to present their services to the agribusiness community while VC actors will have matchmaking opportunities and the possibility for in-depth discussions with providers of services and digital solutions. The idea is to provide hands-on practical ideas and solutions, particularly for less informed businesses and small farmers. With a field visit where participants can witness the concrete applications and results, it will be a 360° experience.

Working methods and duration
The Regional Conference will be organized as a 2-day knowledge transfer interactive event, consisting of thematic sessions, presentations and panel discussions. The presenters and guest speakers will focus on their experience in developing and implementing digital solutions, benefits when applying new solutions, their scalability and possibilities for replication. Providers of digital ag and smart ag solutions will have the opportunity to present their work and have informal business meetings with interested firms as a side program (small promo stands in front of the conference hall). The event will end with field visit(s) with the successful application of ICT/Smart agriculture solutions in practice.

Proposed conference dates.
08-09 June 2023. 
It is envisaged on-site visit(s) to be organized (on 09 June 2023) near Belgrade (maximum distance 100km) for conference participants to eyewitness the application of ICT/Smart agriculture solutions in practice. 

Number of participants
Around 150 (80-100 producers/companies from Serbia and the region, 15-20 lecturers/presenters, 20 providers of digital solutions (b2b), and 20 representatives from the different institutions and projects

Draft program
Day 1:
9.30 – 16.30 Opening ceremony and series of presentations, case studies, and workshops, including coffee and lunch breaks
16.30 – 18.00 Networking, informal B2B and cocktail reception (providers of available solutions, representatives of the local and regional projects and initiatives are available for meetings and networking with guests during breaks also)
Day 2:
Filed visits/ 1 or 2 separate visits.

Location: Belgrade, Serbia (one of the renowned hotels in Belgrade)
Working language: English Serbian 


Detail specification
	
Event Branding and Design
· Proposals of the event's creative concept - name, logo, and key visual
· Event headline and main messages, preparation of texts for e-invitations and other promotional materials including short "About" text in Serbian
· Design and production of branding materials (stage back wall, press wall, signs, small promo gifts, nametags.)
· Design of e-invitations and graphics for the social media campaigns 

Although Venue (1st day), coffee breaks, launch and accommodation for participants will be booked by Partners directly, it is expected that Offeror provide support in communication with selected hotel and guests.
Field visit (2nd day)
· Transportation costs – rent of 1 full size 2 smaller buses, maximum estimated travel distance 250 km./bus.
· Light lunch during filed visit for approximately 50 participants   


Website Development 
· Design a simple website dedicated only to the event – basic info about the event, agenda, speakers, and online registration.
· Purchase of the website domain
· Technical Development/ Programming
· Drafting the texts for the website (in cooperation with the Project members)

Communication with participants and campaign
· E-mail campaign setup and handling (e.g., Mail Chimp; 500 contacts max)
· Support in PR and social media communication – distribution of media invite and press releases, inviting and handling the media representatives during the event, including media statements by high officials at the opening. Design of social media posts that the Projects will use in event promotion. 
· Moderator engagement ( 1 moderator)
· Support staff and hostesses’ engagement
· Speakers and participants management, including invitation distribution, briefing calls, gathering materials (e.g., biographies and photos) for the website. 
· Support in speakers' accommodation booking and exhibitors' setup.
 
Technical equipment and coordination
· Help select the event venue and technical staff and negotiate the best possible offers. 
· Renting of Audio/Video equipment, stage, LED screen, lights, interpreters’ boots, 2 interpreters, headphones for participants (80); live stream and video editing after the event 
· Photo/video production at the event (promo video editing with subtitle). One longer and two shorter video editing for post-event activities. 
 
Event Management
· Creation of an event production plan
· Drafting the event scenario for the host and the technical production team 
· On-site event coordination and management - coordination and monitoring of all staff that participates in the venue set up and event realization (on-site setup and testing of technical equipment, on-site support and direction for video crew and photographers, on-site management of event's staff, catering and equipment check, on-site speakers support, on-site supervision of a field trip, etc.)
· [bookmark: _Hlk131374497]Post-Event Activities - thank you notes distribution, event video production management, creation of photo gallery, preparing post-event website content, video finalization including subtitles (one longer and two short versions of videos)


Important Notes:
· The Projects will define the event's concept, program, topics, and draft title. Offeror will develop specific communication materials/proposals and work on defined event design and organization areas based on the brief and other inputs mentioned above.
· The Projects are responsible for translations of all final written materials into English.
· Projects will provide a database of participants to the Agency – speakers, invitees, officials, etc.
· The event will not have its communication channels, but the campaign will be implemented through the channels of the organizers/the Projects.
· Since the event is not open to the public (just invitees, with a live stream for online guests), the campaign will be focused on raising awareness related to the topic of digitalization and communication after the event.
· Agency fees should be stated as a fixed amount.



